
Every Day Counts:  
A Spring Reset Guide for School and District Leaders

How to sustain strong reading and writing instruction, support teachers,  
and maintain student momentum after spring break 

Spring break interrupts routines—but it can also provide an opportunity to reset expectations. As schools 
enter the final stretch of the year, leaders play an important role in protecting strong instruction, 
supporting teachers, and ensuring that every remaining day contributes to meaningful student growth. 



A Strong Return Matters 

Leadership Focus [ [

The weeks after spring break represent one of the most important instructional windows of the school 
year. Time is limited, expectations must remain clear, and students benefit most when classrooms 
quickly reestablish strong learning routines. 

During this period, students should continue to read, discuss, and write about meaningful texts every 
day. They need access to grade-level work and the supports necessary to succeed with it. Leaders 
help protect those conditions by reinforcing strong instructional priorities across classrooms. 

As assessment season approaches, schools sometimes narrow instruction too quickly. When 
instruction shifts toward isolated practice or disconnected test preparation, students lose 
opportunities to develop deeper comprehension, reasoning, and written expression. 

A stronger approach is to protect the quality of daily literacy instruction. 

Students need sustained work in: 

		  • Comprehension 

		  • Evidence-based thinking 

		  • Written explanation 

		  • Vocabulary development 

		  • Background knowledge building 

 They also benefit from classrooms where time is used purposefully, routines support learning,  
and scaffolds help struggling readers remain engaged with grade-level expectations.

Use the remaining days of 

instruction with purpose, 

coherence, and consistency. 
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After spring break, leaders are most effective when they focus on the conditions  
that allow literacy growth to continue across classrooms. 

What Leaders Should Prioritize Now 

Protect Daily Time for Reading and Writing  
Students need regular opportunities to read, think, discuss, and write about meaningful texts. Writing 
should be embedded throughout instruction rather than appearing only as isolated assignments. 

Students make the greatest progress when they repeatedly engage with texts, develop ideas through 
discussion, and respond through writing. Protecting time for these activities is especially important 
for students who still need catch-up growth before the year ends. 

Use Student Evidence to Guide Support 
The most effective decisions come from examining real student work and classroom patterns. Leaders 
should look for trends across grades or classrooms to determine where additional support is needed. 

Questions to consider include:  

	 • Which students are on track for annual growth?  

	 • Which students need accelerated progress?  

	 • Where might instructional supports need strengthening? 

When leaders use student evidence to guide next steps, support becomes more focused and more effective. 

Keep Grade-Level Work in Reach with Strong Scaffolds 
Students benefit most when they engage with grade-level content and expectations.  
Lowering the ceiling of work often reduces opportunities for growth. 

At the same time, struggling readers need thoughtful supports that make challenging work accessible. 	

These supports may include:  

	 • Vocabulary and language scaffolds  

	 • Background knowledge development  

	 • Structured discussion opportunities  

	 • Guided reading support  

Strong instruction maintains high expectations while providing students with a clear path to success. 
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Leadership Focus [ [Keep the focus on the work 

that matters most. 

3 | www.Beable.ai



One of the most effective ways to support instruction is by asking the right 
questions during walkthroughs, team meetings, and instructional conversations. 

Consider using questions like these to guide observation and discussion. 

Used consistently, these questions help leaders keep conversations  

centered on student thinking, learning, and growth. 

Questions Leaders Can Ask After Spring Break 

Questions About Reading 

• Are students working with meaningful, grade-level texts?  

• Do tasks require interpretation, reasoning, or explanation?  

• �Are students discussing ideas from the text and  
supporting their thinking with evidence? 

Questions About Student Engagement  

• Are students doing the majority of the thinking and work?  

• Are tasks challenging enough to promote growth?  

• �Do students have the scaffolds needed to succeed  
with grade-level work? 

Questions About Writing  

• Are students writing regularly and for clear purposes?  

• Is writing connected to reading or content learning?  

• �Are students organizing ideas, using evidence,  
and revising their thinking?  

Questions About Instructional Support   

• Which students may need additional time or targeted support?   

• Where might scaffolds be strengthened?   

• �What instructional practices appear most effective  
across classrooms? 



Short walkthroughs can help leaders determine whether strong literacy 
instruction is taking place consistently across classrooms. This is not a formal 
evaluation tool. Instead, it highlights student and teacher behaviors that signal 
meaningful learning is occurring. 

In Reading, Look For 
	 Students working with meaningful, grade-level text supported  
	 by appropriate scaffolds 

	 Questions and tasks that require thinking, not just recall 

	 Students discussing ideas, making inferences, and citing evidence from the text 

	 Instruction that builds comprehension, vocabulary, and background knowledge 

In Writing, Look For 
	 Students writing regularly, not only completing short responses 

	 Writing tied to a clear purpose and connected to reading or learning 

	 Students organizing ideas, using evidence, and revising for clarity 

	 Teachers modeling or supporting planning, drafting, and improvement of writing 

Across the Lesson, Look For 
	​​ Students carrying the thinking and intellectual work 

	 Time used purposefully with sufficient practice for developing readers and writers 

	 Clear alignment between tasks and intended learning goals 

	 Student work that demonstrates reasoning, explanation, and persistence 

Literacy Look-Fors During Classroom Walkthroughs 
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The final months of the school year can either strengthen instruction 
or dilute it. Leaders can help maintain momentum by recognizing and 
avoiding several common challenges. 

Common Challenges After Spring Break 

Replacing Strong Instruction with Disconnected Drill 

Practice has a place in learning, but instruction should continue to develop comprehension, 
reasoning, vocabulary, and written expression. Students grow most when they work with 
meaningful texts and authentic writing tasks—not isolated practice alone. 

Allowing Routines to Drift 

After any break, routines need to be quickly reestablished. When transitions are slow or 
expectations are unclear, valuable instructional time disappears. 

Trying to Fix Everything at Once 

Support is most effective when it is focused. Leaders should identify one or two priorities and 
concentrate support there. 

In many schools this means clarifying: 

	 • Which students need additional time on task 

	 • Where scaffolds should be strengthened  

	 • Which instructional practices need tightening 

Looking Only for Compliance Instead of Thinking 

A quiet classroom does not always indicate meaningful learning. Leaders should pay close 
attention to what students are reading, writing, discussing, and understanding—not simply 
whether they are completing tasks. 
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When leaders protect strong instruction, the final weeks 

of the school year can become a period of meaningful 

academic growth. Students benefit when every day includes 

opportunities to read, think, write, build knowledge, and see 

purpose in their learning. 



A successful return from spring break depends on clear priorities, visible 
evidence of learning, and steady support for teachers. 

A Practical Plan for Coming Back Strong 

Reestablish Instructional Expectations 
Reinforce what strong literacy instruction should include during the final stretch of the year: 

	 • Grade-level reading and writing 

	 • Text-based thinking and discussion 

	 • Regular writing opportunities  

	 • Strategic scaffolds for struggling readers 

	 • Purposeful use of instructional time 

Look at Classrooms and Student Work 
Use short walkthroughs and recent student work to understand what is happening across classrooms

Look for patterns, not isolated moments. Pay attention to where:  

	 • Grade-level work is happening with support  

	 • Vocabulary and knowledge are being developed  

	 • Students may need additional time or targeted support 

Respond with Focused Support 
Choose one or two high-leverage next steps and support teachers around those priorities.

In some the focus may be stronger discussion and writing. In others it may be clearer scaffolds  
or additional practice opportunities for struggling readers. 

When leaders su classrooms pport teachers in targeted ways, instructional improvements are  
more likely to take hold. 
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With Beable, that growth is measurable.  
Beable supports many of the same conditions highlighted in this guide—grade-level learning 

supported by targeted scaffolds, additional help for students who need catch-up growth, and 
accelerated literacy development that helps every learner move forward. 

Learn more and request a demo today.

www.beable.ai           Info@beable.com           1.833.866.8066

https://beable.com/
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